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Measures of managing business
continuity and crises at LIA

Summary of the main stations and the emergency system at LIA.



LIA established two branch 
centers for business continui-

ty.

Branch centers for 
2021

The Board of Directors of the 
Libyan Investment Authority 
approved the emergency and 
disaster recovery plan during 
its fourth meeting for the 

year 2019.

Emergency plan
2019

The Board of Directors of the 
Libyan Investment Authority 
approved a main center for busi-
ness continuity and emergency 

in December 2018.

Main center for 
emergency

2018

Establishment of the Crisis Cell, the 
Steering Committee of the Emergency 
Plan  and the formation of Business Conti-
nuity Teams, emanating from the General 
Department of Operations and Operation, 
Department of Information Technology. 
These teams are in charge of implement-
ing the business continuity strategy of 

the Libyan Investment Authority.

formation of working team
2019

.
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Emergency system at the Libyan Investment Authority

Board
of Directors

The Crisis cell and its branches

 Manager of the
emergency of

information system
24/24/ 7/7

The only one tasked with receiving
emergency notifications pertaining

to information system.

The only one tasked with receiving
emergency notifications  pertaining to

facilities, installations and work sites.

The only one tasked with receiving
emergency notifications  pertaining

to human resources.

Incidents relating to information system..Incidents pertaining to facilities,
installations and work sites.

Incidents relating to human resources.

Monitoring Operations
and systems 

First level 
Management 
of incidents 

Second level
State of

emergency

Third level
crisis

Team of managing
information disruptions 

 Manager of the emergency
 of  facilities, installations 

and work sites 7/7 – 24/24

Manager of the
emergency of human

resources 7/7 -  24/24  

or
ga

ni
za

tio
n 

of
 o

pe
ra

tio
ns

Emergent crisis

Surveillance
and protection

equipment
guardsstaff

.
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Emergency system at the Libyan Investment Authority
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Actors in the Decision phase.

Role
Crisis Manager Head of Risk

Head of Audit

reporter
Head of I.T

Head of HR

Head of Finance

Tariq Al-Rabti

Abdel Hamid Suleiman

Haitham Al-asfar
Ashraf Al-Shaafi

Yasser Zawia

Ashraf El-fgeeh

Abdul Rahman Al-Maarafi

Mohab Khalaf

Ahmad Othman

Hatem Rashid

Rokana Al-Halwaji

Mahmoud Al-Shaibani

Observer

Reporter

Critical Business
Managers

Delegate Representative Deputy


